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	ADMIN SERVICES
· Premises
· Negotiate on behalf of Supp Schs
· Act as Main Hirer for premises
· Manage Communications between Mainstream Sch & Supplementary Sch
· Provide access to DBS checks
	
	ADVOCACY
· Meetings with Councillors
· Attend events to promote Supp Schs 
· Deliver community events
· Website
· Facebook
· Press Releases
	
	TRAINING
· Teacher training 
· Better teaching & learning environment (effective teaching etc.)
· Safety for all (Safeguarding, First Aid)
· Youth Forum Leadership Training

	
	
	
	
	

	NRCSE FRAMEWORK
· Mentoring for teachers - Qualified NRCSE Mentor
· Support Implementation – step schools through structure and advise on procedures to implement
· Validating – review all award levels, organise peer review meetings

	
	WHAT WE DO

Developing communities by providing structure, support, advocacy and administrative services for supplementary schools
	
	ANSS DEVELOPMENT
· Trustee Meetings
· Strategy & Planning
· Review
· Affiliations/Memberships
· NAYC
· Chamber of Commerce
· Commsortia
· NRCSE
· Localgiving
· Partners
· Funders e.g. NCC, NBC, NCF
· University of Northampton
· Northants Police
· VIN
· Changing Minds NHS
· Autism Concern
· NRCSE
· Walk for a cause 

	
	
	
	
	

	EVENTS
· Awards Ceremony (highlight achievements)
· Concert (Sharing culture)
· Northampton Carnival
· Magdalen International Days
· Encourage communities to take part in town events e.g. Holocaust Memorial Day
	
	DEVELOPING THE MEMBERSHIP
· Termly Meetings
· Provide information on upcoming opportunities
· Gain feedback on activities
· Influence planning of services & training
· Access for Communities to Agencies/service
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